
FUTURE ITEMS OF WORK
Agenda Item I /

Items of future work relevant to a particular Commission can be proposed at any meeting
of that Commission by the following:

. Members of the public

. Other organisations

. Any councillor

WHAT ARE THE OVERVIEW AND SCRUTINY COMMISSIONS RESPONSIBLE FOR?

The three Overview and Scrutiny Commissions have the following areas of responsibility
(more detail is provided in the Members handbook):

WHAT CAN OVERVIEW AND SCRUTINY COMMISSIONS DO?

SOURCES OF WORK

The overview and scrutiny process provides the opportunity for councillors to examine the
various functions of the council, to ask questions on how decisions have been made and



to consider whether service improvements can be put in place. It also provides the
opportunity to pursue issues of local concern to residents. Items of work may therefore
arise from the following sources:

WHAT TO CONSIDER WHEN PROPOSING ISSUES FOR REVIEW

1 Public Interest

Overview and Scrutiny provides the key mechanism for involving the public and so one of
the first considerations must be if the issue is of concern to the public. Indeed experience
has shown that the public will only attend and be involved in scrutiny processes if issues
are of local concern.

2 Rationale for selection

Why should we do this? Where has the pressure come from? Is the request for review
addressing a real need or responding to someone's whim? Any review should 'add value'
to the work of the authority and this should be a major consideration when proposing
issues for review.

3 Evidence

This is evidence gathered to support the need for a review, what are the facts? Poor
performing service (performance indicators) How many members of the public have
complained? How many letters have been received? Etc (See table above).

4 Desired Outcome

What are we seeking to achieve by undertaking this review? This is not determining the
outcome of the review but making it fairly clear from the outset what the review should be
seeking to achieve as an outcome, this could include:

. Ensuring appropriate consultation

. Improve service delivery

. Addressing corporate priorities

. Addressing a need

. Review policy

. Making an impact



SUMMARY REVIEW PROPOSAL PROFORMA - Form A

To aid in the process of proposing items for review a proposal proforma process has been
developed. It has been agreed that potential items for review will only be considered by the
Commission if this process has been completed. The first part in this process is the completion
of Form A. This form requires the review definition to be detailed and the identification of the
source of the topic.

Name of Person/Organisation/Member Proposing Review:

..................................................................................

1 Definition of review:
..........................................................................

..........................................................................

..........................................................................

2 Please identify from the following criteria the source of the review topic

Potential Criteria for Selecting Items Please
Tick

.

.

.

.

.

.

.

.

.

.

.

.

.

.

.



Please note that the following Criteria will be used by the Commission as possible
reasons for Rejection and should be considered when proposing potential review
items.

Considerations before proceeding Please
Tick

. Issue bein examined b the Cabinet

. Issue bein examined b an Officer rou : Chan es imminent

. Issue bein examined b another internal boej

. Issue will be addressed as part of a Best Value review within the next year (or
more?

. New le islation or uidance ex ected within the next ear

. Others?

When completed please contact the Chairman of the Commission to complete Form
B

Additional information and assistance with proposed items for review can be obtained
from:

A copy of the Commissions current work programme is attached for information.
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